
Supplementary File 1:  Topic Guide for Qualitative Interviews  

 

Research goals of the interviews  
- What is the structure of the critical care environment and does this affect perceptions of safety? 

- How psychologically safe do individuals feel within their workplace?  

- What are the impacts and consequences of a lack of psychological safety?  

- What are the individual’s experiences of teamwork and hierarchies?  

 

(a) Introduction, overview of interview structure (Approximately 10 minutes)  

o Welcome, introduction of researcher and the project  

o Background and Instructions regarding the interview: 

“We are interested in your experiences of teamwork and being able to speak up when errors occur within 

the critical care environment. We will begin by asking a few structured questions, first regarding the 

structure of your workplace and then some questions regarding how you feel about teamwork and working 

relationships within your critical care unit. From then we will discuss your own experiences and you can tell 

us about times when you have felt both empowered to speak up within your team or intimidated.”  

 

o Provide participant information sheet to read through. Provide opportunity for questions arising from 

this.  

o Sign Consent form  

o Explain re: audio recording  

o “Feel free to ask any questions at any stage during the interview” 

o “I may make notes so that we can return to a topic later in the interview”  

 

o Ask the participant questions to identify and elicit details regarding the demographics of their 

workplace:  

§ Current role and level of responsibility  

§ Presence of side rooms vs open bays 

§ Frequency of short staffing: elaborate on multidisciplinary team.  

§ General information regarding staffing / short staffing levels  

§ Patient demographics  

§ Presence of senior staff  

o Ask the participant about how they feel the team-working is within their critical care unit.  

 

(b) Exploration of psychological safety (approximately 20 minutes)  

 

- Psychological Safety. You will be read out a series of statements which correspond to how you may feel whilst 

working in the critical care environment. Please state how strongly you agree with these statement (agree, 

ambivalent, disagree) and then please feel free to elaborate on how that statement is relevant to you.  

 

i. “If you make a mistake on this team, it is often held against you” 

ii. “Members of this team are able to bring up problems and tough issues” 

iii. “People on this team sometimes reject others for being different” 

iv. “It is safe to take a risk on this team” 

v. “It is difficult to ask other members of this team for help”  

vi. “No one on this team would deliberately act in a way that undermines my efforts” 

vii. “Working with members of this team, my unique skills and talents are valued and utilised” 

 

(c)  Discussion regarding safety (Approximately 30 mins)  

I would now like to move on to a slightly different topic, teamwork and safety of the critical care environment.  

- Enquire about attitudes to teamwork within the critical care environment  

i. Tell me about some examples of team work that you have experienced?  

1. Can go on to ask about examples of poor vs good teamwork 

2. Explore differences between these and what differentiates them  

ii. Explore ideas around team working 

1. What qualities make it easier to work within a team within the critical care 

environment?  

2. What makes a good team or a bad team? (If not addressed in previous question) 

3. Do you think it is beneficial that all team members can speak up? 

4. Explore attitudes to hierarchy within teams. Does the participant think hierarchy is 

a useful construct?  

iii. What coping mechanisms do you have when team work is poor? 

1. When do you need to use these mechanisms? 
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2. Have you learnt these or were they inherent? 

- Identify and elicit details on safety within the work place  

i. What makes you feel unsafe at work? 

1. Previous examples of this? 

ii. What makes you feel that the service you are delivering is unsafe? 

iii. Do you feel able to speak up if you notice errors being made? 

1. Explore differences between if it is the participants own error or another member 

of the team 

2. Explore the role of managers in dealing with error 

3. Attitudes to learning within the team and learning from error 

 

(d) Conclusion (approximately 5 minutes)  

 

- Sum up what has been discussed, mention positive aspects, thank the participant  

- Is there anything important regarding your experiences of safety and teamwork within the critical care 

environment that we haven’t discussed?  

- If you want to follow any issues you have talked about, you can contact us (provide information)  

- Inform the participant that if they wish to withdraw from the study, their data will not be used.  

- Provide copy of the Safety Attitudes Questionnaire for completion by the participant at the end of the interview.  

 

BMJ Publishing Group Limited (BMJ) disclaims all liability and responsibility arising from any reliance
Supplemental material placed on this supplemental material which has been supplied by the author(s) BMJ Open

 doi: 10.1136/bmjopen-2020-046699:e046699. 11 2021;BMJ Open, et al. Grailey K


