
 

Supplementary file 1: Interview Guide 

 

1. What do you understand by mentoring in general? (Probe: What is the objective of 

mentoring and how do you think it should be run/designed?) 

2. Tell me about TSAM mentoring model. What does TSAM programme entails? 

3. What is your role in mentoring? (Probe: What activities do you conduct as a mentor during 

mentoring field visits? What skills/knowledge do you transfer/teach to your mentees? , How 

did mentoring training help you to become a mentor? What else gives/gave you the ability to 

act as a mentor? , How confident and comfortable are you with your role as a mentor? Rate 

your confidence out of 10) 

4. How can you describe the mentoring environment? (Probe: What/how is your relationship 

with mentees? (availability, acceptability, feedback, skills, attitude, encouragement, timely, 

ownership), What fosters/hinders that relationship?, What/how is your relationship with 

other staff members who are not part of the mentoring programme?) 

5. How do you help/assess your mentees in identifying their learning needs?  

6. What teaching/learning methods do you use in mentoring? (Probe: How do you use them to 

help your mentees achieve their professional practice learning?, How effective do you think 

those methods are?, How do you assess the learning outcomes of your mentees? Patient 

health outcomes, clinical skills, confidence, competence etc)) 

7. How do you feel about working in a group of 5 mentors with different specialties? (Probe: 

How do you manage to work together in mentoring activities?, Consider a scenario where 

you are mentoring alone, how would it feel?, How do you feel about working with a mentee 

who is not in your area of expertise?)  

8. How do you work with the district hospital administration in your mentoring activities? 

(Probe: What is the role of the hospital in assisting you in your mentoring?, How do you 

help hospitals to achieve their goals?)  

9. What do you like about this mentoring programme? (Probe: What are strengths and 

highlights of the programme?, Why do you think these are strengths of the programme?, 

What made it work better than any other component of the programme?) 

10.  If you had the ability to change anything about the programme, what would it be? (Probe: 

What are the weaknesses of the programme?, Why do you think these are weaknesses?, 

How can those weaknesses be overcome?  

11.  What main challenges do you face in your mentoring activities? (Probe: How do you 

overcome those challenges?) 

12.  What do you think is missing in the programme? (Probe: What are the gaps of the mentoring 

model?, How can those gaps be filled? How can the programme be strengthened?, Who do 

you think can fill those gaps?)    

13.  What is the role of TSAM in the implementation, coordination, follow up and improvement 

of the Mentoring Model?  

14.  Have you been part of or are you aware of any other mentoring programmes? If yes, what is 

the difference with the TSAM mentoring model?  

15.  Is there anything else that you wish to say about the Mentoring Model that I did not 

mention?  
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