
Appendix 1. Taxonomy of implementation outcomes 

Acceptability Explores the perception among stakeholders that the initiatives were 

agreeable, palatable and/or satisfactory. Usually assessed based on 

stakeholder knowledge or experience. Various dimensions of initiatives 

can be considered, such as the content, complexity, and comfort from 

the perspective of different stakeholders. 

Adoption Otherwise referred to as uptake, refers to the intention, initial decision, 

or action to implement initiatives. 

Appropriateness Refers to the perceived fit, relevance, or compatibility of initiatives to 

the implementation setting. Considers the potential resistance to 

implementation efforts or alignment with care priories from a variety of 

stakeholder perspectives. 

Feasibility Explores the extent to which initiatives could be successfully applied 

within given settings. For example, it may have been considered 

acceptable and appropriate, but resourcing requirements might have 

made it unfeasible. 

Fidelity Considered the degree to which the initiatives were implemented as 

prescribed. Explore the alignment between care received by patients and 

the model of care developed as part of the initiative. The dimensions of 

focus include the adherence, quality, component differentiation, 

exposure to interventions, and patient responsiveness/involvement. 

Implementation 

cost 

Conceptualised as the direct cost impact of an implementation attempt. 

Three components of cost are generally considered: (1) costs of initiative 

care models; (2) costs of the implementation strategy used; and (3) 

varying costs of delivery by setting. 
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Penetration Otherwise referred to as coverage/saturation, captures the integration of 

initiatives within settings (e.g. number of initiatives adopted at a site, 

number of patients utilising a service, number of health professional 

providing a service). 

Sustainment Maintenance of fidelity measurements in an ongoing, stable manner. 

Emphasises the integration of the initiatives within an organisation’s 

culture. Attaining long-term viability is considered the final stage of 

diffusion and dissemination within an organisation. 

Source: Adapted from Proctor et al.28 
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