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Interview guide  

• Please introduce yourself (name, educational- and professional background, current position). 

 

• Are you familiar with the new Quality Improvement Regulation and its content? 

 

• What are the routines for management in terms of the organization’s (the unit, department, clinic) 

continuous safety- and quality improvement work? 

 

• How do you, as a manager, work with quality improvement and safety measures? What are your 

responsibilities?  

 

• What is quality improvement to you? 

 

• What kind of mandatory management training/courses for planning- and implementation of risk- and 

safety measures did you go through as a manager? 

 

• If this type of training/courses was attended, what were the learning outcomes do you think? 

 

• How do you understand the requirements for internal control? 

 

• Have you experienced any challenges regarding the implementation of the new Quality Improvement 

Regulation, if so, what kind of challenges? 

 

• How do you consider the differences between the new Quality Improvement Regulation and the previous 

Internal Control Regulations? 

 

• How do you consider the Quality Improvement Regulation to provide you with room to maneuver, if you 

consider it to facilitate that? 

 

• Seen from your perspective, how do you think the new Quality Improvement Regulation facilitates or 

hampers/hinders flexibility and adaptation in the local improvement work? 

 

• How does the Quality Improvement Regulation facilitate or hamper/hinder learning, seen from your 

perspective? 

 

• The concept of resilience focuses on the things that turn out successfully, how do you deal with that in 

your organization? 

 

• What do you regard as the elements determining if the health services you provide are robust? 

 

• The Quality Improvement Regulation consists of four steps of requirements for the organization’s 

activities (to plan, to act, to evaluate and to correct): how do you work with these requirements and 

steps? 

 

• Due to the Quality Improvement Regulation, you are obliged to have a management system – how do 

you document that you have such a system? 
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• Do you consider any parts or specifics in the Quality Improvement Regulation more important than 

others, if so, what parts? 

 

• Do you feel that the Quality Improvement Regulation (the document) is accessible and comprehensible? 

Do you have any examples of terms that are difficult to understand? 

 

• Have you ever experienced uncertainty in how you should work with quality improvement, considering 

what the regulatory framework implies? 

 

• What do you do if you are uncertain about how to deal with the requirements provided in the regulatory 

framework? 

 

• Do you have any thoughts about being the subject for supervision/inspection? 

 

• In what ways does the collaboration between national and regional inspectors impact hospital 

management and quality improvement work? 

 

• How did you experience the communication- and information process (provided by the Ministry, the 

Directorate, the Inspectorate), prior to the Quality Improvement Regulation went into effect? 

 

• Do you have any suggestions for the government bodies in terms of what they could have done differently 

during the development and implementation of the Quality Improvement Regulation, if so, which 

suggestions do you have? 

 

• If you were to give input to changes that could supplement the existing legislation, as a manager, which 

suggestions would you give the government bodies? 

 

• Have you sensed a change in attitude towards quality improvement following the new Quality 

Improvement Regulation, if that is the case, what sort of changes? 

 

• Are there any internal documents (to support quality improvement and patient safety work), if so, what 

sort of documents and what is the content? 

 

• How are guideline- and support documents being applied into the quality improvement work? 

 

• In what ways does the Guidelines document associated with the Quality Improvement Regulation, 

contribute to ease your work? 

 

• Which specific changes in your work practices has the Quality Improvement Regulation contributed to? 

(If none, why?) 

 

• Looking ahead – how do you expect the new Quality Improvement Regulation to contribute to improve 

management of quality in your hospital? 

 

• Is there anything we have not talked about yet, that you feel is important to mention? 
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