
Purpose: To improve urban MNCH service planning and monitoring 

Input: 

1.Health facility data 

visualization tool 

Constraints:  

1.Capacity to use and 

update 

2.No ownership within 

the health system 

Activities: 

1.Provide training 

2. Identify barriers 

in uptake 

3.Costing exercise 

Outputs: 

1.UHA trained personnel in the 

MoH, MOLGRDC, CC, NGO 

2.List of changes to improve 

usability 

3.Recommendations for policy 

changes need to facilitate 

implementation and uptake 

Effects: 

1.Regular use of UHA for 

planning decisions by health 

facility managers and policy 

makers 

2.Better monitoring of health 

service providers 

3.Optimum use of health 

resources 

Context: Heterogenous health systems; poor co-ordination and monitoring; poor quality of 

healthcare; gaps in urban health service; poor availability and affordability of healthcare for the 

urban poor 

Improved MNCH service 

coverage 

Improved MNCH service 

quality 

Appropriate and timely 

MNC healthcare 

Reduced MNC morbidity 

and mortality 
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