
NPT Construct NPT Component Questions 

Coherence 

Differentiation How does what is delivered in the 

training differ from what is understood 

to be normal service? 

Communal Specification How do the team view nutrition 

screening and treatment in the context 

of wider care provided by 

ICT/OPMH/JET? Does the training seek 

to alter this? 

Individual Specification How do PDDG members view 

ICT/OPMH/JET team members' 

understandings of the work associated 

with nutrition screening and 

treatment? Are they looking to change 

anything? 

Internalisation How do PDDG members view 

ICT/OPMH/JET team members' 

assessment of the value of screening 

and treatment for malnutrition? 

Cognitive Participation 

Initiation How do PPDG members understand 

key participants for screening and 

treatment of malnutrition? Is the new 

procedure seeking to change this? 

Enrolment Do the PDDG have any beliefs about 

relationships within teams and their 

effects on nutrition screening and 

treatment, and are they looking to 

change this? 

Legitimation How, if at all, do PDDG members 

perceive the social processes involved 

in screening and treatment for 

malnutrition, and how these may 

relate to 

Activation How do PDDG members view the 

position of ICT/OPMH/JET in relation to 

other services and HCP groups, with 

respect to nutrition screening and 

treatment? How (if at all) has this 

affected development and 

implementation of the training? 



  How, if at all, do PDDG members view 

processes within teams as relating to 

nutrition screening and treatment? 

Have these been integrated into the 

design and implementation of 

training? 

Collective action 

Interactional workability 
How do PDDG members describe their 

expectations of the use and recording 

of screening tools, and the planning, 

enactment and integration within care 

of treatment options, for malnutrition? 

Relational integration How do PDDG staff view the 

confidence of ICT/OPMH/JET team 

members in screening and treatment 

options for malnutrition? Has this 

affected the design and/or 

implementation of the training? 

Skill set workability How do PDDG members view the 

relationship between different HCP 

skills sets and screening and treatment 

for malnutrition? How was this 

integrated into the development 

and/or implementation of the 

training? 

Contextual integration  

What resources, practices, and 

technologies do ICT staff believe are 

made use of in screening and 

treatment of malnutrition for 

ICT/OPMH/JET teams? Has this 

affected the design and/or 

implementation of the training? 

Reflexive monitoring 

Systematisation How, if at all, do PDDG members 

believe that effectiveness of screening 

and treatment for malnutrition takes 

place within ICT/OPMH/JET teams? 

How, if at all, has this affected 

development and implementation of 

the training? 



Communal appraisal How, if at all, do PDDG members 

believe that ICT/OPMH/JET teams 

appraise the value and utility of 

nutrition screening and treatment (e.g. 

through appraisals, case conferences, 

team meetings etc.)? How, if at all, has 

this affected the design and/or 

implementation of the training? 

Individual appraisal How, if at all, do PDDG members 

believe that ICT//OPMH/JET teams 

appraise the value and utility of 

nutrition screening and treatment 

individually? How, if at all, has this 

affected development and/or 

implementation of the training? 

Reconfiguration Do the PDDG believe that 

modifications have been made to 

standard practice for screening and 

treatment of malnutrition? How, if at 

all, has this affected the design and/or 

implementation of the training? 

 


