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How are the social relations of collaboration enacted? In this
paper, we address this question by analysing a meeting of
researchers at the University of Oxford and the Picker Institute,
teams of frontline staff from six National Health Service (NHS)
trusts, and a ‘lay panel’, brought together for the US-PEx projecta. Drawing on the anthropology of organizational gatherings,
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we examine the enactment of social relations between these
constituent groups through their participation in a ‘learning
community event’. The event took place over two days at the
start of the project and was designed to build capacity for
ward teams to take forward quality improvement work based
on patient experience data by sharing learning and experiences, building inter- and intra-team relationships and establishing a network of support. The meeting was observed by a
team of three ethnographers, with additional observations
recorded by members of the research team and the ‘lay
panel’.
Using these data, we describe the role of the meeting as,
variously, a sense-making tool, a social validating mechanism,
evidence of working on an issue, and a means of protest and
resolution. Focusing not just on the meeting itself, but the
before and after of the event, we examine how different participants generated, afﬁrmed and contested the terms of collaboration. While the latter is assumed to exist independently of
the meeting, we reﬂect here on the necessity of ongoing and
future meetings to enact the social relations that deﬁne it.

