
eAppendix 1: Focus Group Guide 

 

Patients 

On behalf of the Alberta Kidney Disease Network (AKDN) and e-Referral and Alberta Referral 

Pathways, Alberta Health Services (AHS); we would like to thank you all for coming in today. As you 

may know, the AHS is making efforts to improve the care of people with chronic diseases, including 

chronic kidney disease (CKD). 

Recently, work done in Edmonton and other cities has identified that rural/remote residents of Alberta 

with CKD have less access to specialist kidney care and often receive poorer clinical care. People in 

rural/remote communities have poorer outcomes from their disease compared to people living in cities. In 

this study, we will use study an alternate way to provide care by kidney specialists using the internet. 

Specifically, we will study how to best have an electronic consultation to improve access to specialist 

kidney care in Alberta. An electronic consultation involves a family doctor communicating to a specialist 

through a secured internet portal (NETCARE). This may involve reviewing relevant information and tests 

to seek advice and further management plans. The key purpose is to facilitate easier referral and faster 

access to specialist kidney care. As well, more thorough and timely feedback will be provided to family 

doctors and other care providers. 

The purpose of this focus group is to get your opinion about access to specialist kidney care and how it 

can be made better for you or your relative. We have drafted a web-based tool to enhance communication 

between your doctor and kidney specialist communications. We would appreciate your feedback on it. 

We thank you very much for agreeing to participate in this discussion. 

 

Objective: To evaluate attitudes and perceptions of the system in facilitating effective and efficient 

chronic disease care. 

 

What do you think about a web-based consultation and referral system to get specialist kidney care? Is 

this important to you or not? 

Prompting questions: 

 Are you comfortable with your family doctor interacting with a kidney specialist electronically to 

exchange information on your kidney disease in order to facilitate your ongoing care? 

 Would you prefer this type of consultation over the usual face-to-face meeting with a specialist? 

 

We would like to show you an example of what this type of care might look like. [Follow with a 10-15 

minutes presentation using the NETCARE screenshots (see eFigure 1).] 

 

What are your general impressions of this system? Prompting questions: 

 What do you think are the potential benefits and likely problems with the use of this approach? 

 In your opinion, are there obstacles or problems that prevent you from receiving the best kidney 

disease care? How can those be addressed? Do you think any of these will be solved or reduced 

by the use of this electronic tool? 

  



Providers & Policymakers 
On behalf of the Alberta Kidney Disease Network (AKDN) and e-Referral and Alberta Referral 

Pathways, Alberta Health Services (AHS); we would like to thank you all for coming in today. As you 

may know, the AHS is making efforts to improve the care of people with chronic diseases, including 

chronic kidney disease (CKD). Our research work has demonstrated that there is a need for an alternate 

CKD care delivery model that can facilitate an efficient, effective, cost-saving, convenient and timely 

care for patients living with CKD particularly in rural/remote Alberta. 

 

We are conducting a study to develop and evaluate an e-consultation system for CKD care in Alberta. 

 

The purpose of this focus group is to get your opinion about the tool, so that we can develop and refine it 

for a pilot study. We thank you very much for agreeing to participate in this discussion. 

 

During this meeting, we will run through some screenshots of this tool which is in its draft form to 

demonstrate how it works. Afterward, we will seek your feedback. This is just a prototype of the tool. It 

will be refined further based on feedback elicited today. Please note that at this point it is in development, 

and therefore not all functionalities will be available. 

 

Objective: To evaluate attitudes and perceptions of the system in facilitating effective and efficient 

chronic disease care. 

 

For this objective, a 10-15 minutes presentation using the NETCARE screenshots will be given (see 

eFigure 1). 

 

Post presentation questions for discussion: 

 What are your overall perceptions about the e-Consult tool (acceptability)? 

 What do you think are the facilitators and barriers to the use of this tool as a portal on NETCARE 

to enhance access to specialist kidney care? 

 To what extent would you be willing to adopt the technology when fully developed? 

 What do you think are the specific strengths and weaknesses of this tool? What are the good 

points about it? What are the weaknesses or what can be made better? 

 What functionalities did you find particularly useful and what is not useful? 

 Do you like the formats and the workflow structure? 

 If you could change one thing about the tool, what would that be? 

 What would influence your decision to use this tool for your referrals and consultations with a 

kidney specialist? 

 Are there any organizational or policy barriers to the uptake of this tool in the region/zone of your 

clinical practice? How can these be addressed? 

 Your feedback has been very useful but if you had to make one final comment about this 

initiative, what would that be? 
  



eAppendix 2: Pre-identified themes 

 

Facilitators: 

 Improvement in care coordination 

 Better clinical care 

 Disseminate best practice and educational platform 

 Facilitate better continuity of care 

 Comprehensive data to make decisions easily without the need for a face-to-face consultation 

 Quick feedback to family doctors 

 Clarity of information and improved details 

 Timeliness/reduced delays for patients 

 Convenience (e.g., less travels for patient) 

 Rapid triage and identification of cases needing urgent care 

Barriers: 

 Issues with privacy and security 

 Limited awareness and ease of use 

 Aversion to adopt new technology 

 Required pace of change 

 Cost 

 Limited workforce 

 Lack of interest 

 Aversion to change 

 Lack of time 

 Convincing patients to agree difficult 

 Compensation issues 

  



eFigure 1 : : Netcare screenshots for electronic consultation 

 


