Appendix 3. Relation of published frameworks for improvement in healthcare to this study’s model of mediating pathways and practical recommendations.

Framework 'advancing
implementation science'
[Damschroder, Impl Sci 2009]

Intervention characteristics
source, relative advantage

Intervention characteristics
evidence strength and quality,
adaptability, trialability

Intervention characteristics
complexity, cost

Intervention characteristics
design quality and packaging

------- 'projectness' (4)

Process
planning

Process
executing

Inner setting
structural characteristics, networks
and communications,culture,
implementation climate,
readiness for implementation

Outer setting
patient needs and resources,
cosmopolitanism

Outer setting
peer pressure

Outer setting
external policy and incentives

Characteristics of individuals
knowledge, beliefs, self-efficacy,
stage of change, identification with
organization, personal attributes

Process
engaging

Process
reflecting and evaluating

From left to right: ‘Consolidated Framework For Implementation Research’,! framework from ‘Ten challenges for improving quality in healthcare’?, and this study’s pathways and recommendations for

Framework 'ten challenges for
improving quality in healthcare'
[Dixon-Woods, BMJ QS 2012]

Convincing people that
there is a problem (1)

Convincing people chosen
solution is the right one (2)

Excess ambitions and

Organisational context,
culture and capacities (5)

Tribalism and lack of
staff engagement (6)

Securing sustainability (9)

Incentivising participation
and 'hard edges' (8)

Leadership (7)

Data collection and
monitoring systems (3)

Side effects of change (10)

Framework and recommendations 'achieving learning and improvement through M&M'

MOTIVATION

REALIZATION

INFORMATION

[This study]

1) TOPICS

2) PRESENTATIONS

3) PLANNING

4) MOTIVATE

5) EMPOWERMENT

6) CULTURE

7) EXPERTISE

M&M.The relation between the first and second framework is depicted as described in the paper by Dixon-Woods et al?

References:

! Damschroder L, et al. Fostering implementation of health services research findings into practice: a consolidated framework for advancing implementation science. Implement Sci 2009;4:50
2 Dixon-Woods M, et al. Ten challenges in improving quality in healthcare: lessons from the Health Foundation’s programme evaluations and relevant literature. BMJ Qual Saf 2012; 21:876-84.

8) SETTING

9) RESOURCES

10) DATA




