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Proactive Care System (PCS) 
 

The Proactive Care System (PCS) is an electronic medicines management system that tracks 

medicines from prescription to administration using unique barcodes designated to each 

prescription and patient. This provides a data rich record of medication administration, stock 

management, and communication between Care Home and the supplying Pharmacy.  

 

Care home staff log onto the administration system using a Personal Identification Number 

(PIN) code.  During a medication round, the member of staff scans each recipient’s barcode 

identifier which then shows a picture of the resident to give initial visual confirmation.  The 

resident’s medicines are labelled with a unique barcode by the pharmacy.  These barcodes are 

scanned into the device during the administration process.  The system then performs a 

number of checks to ensure the medicine selected is for: (i) the correct resident; (ii) the 

correct medication; (iii) the correct time; (iv) the correct dose; (v) the correct quantity; and 

(vi) in date.  If administration is outside any of these parameters, the system alerts the 

administrator.  A successful scan will allow the user to proceed to prepare and administer the 

medication.  The system has been designed, after initial site testing, to mimic exactly what 

members of staff do in real practice, thus reducing the likelihood of work-around or non-

adherence to the system by busy staff. 

 

The close relationship between the pharmacy system and the point-of-care administration 

system means there is considerable control over the dispensing transactions that take place.  

Each dispensing pack carries detailed information held within a barcode such as patient’s 

details, drug details and prescribing information, thereby making each pack prescription 

specific.  It is this unique ability of the system to reconcile the packet being administered with 

the prescribing information held on file that provides an absolute check at the point of 

administration. 

 

Because the administration system has the ability to validate the medicine being selected 

against the prescribed information held on the electronic file the system can also capture all 

events which fail to meet the appropriate criteria and generate a ‘near miss’ event record.  

This registers the member of staff, the resident, the medication and the error itself.  A 

summary of each near miss is provided to the care home manager for future action. 

 

Further Information http://www.getpcs.co.uk 

 

http://www.getpcs.co.uk/

