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NHS Digital Scale Up Interview Guide 

Thanks for agreeing to talk with me today. We want to learn how some geographies are able to make 

extraordinary progress in using digital health innovations to improve health of the population. You have 

been identified as someone involved in the implementation and scale up of COVID Protect. I am hoping 

to have your permission to record this interview so I can focus on listening to you rather than taking 

notes. We will not identify you or your organization by name. If at any point you would like me to turn off 

the recorder, please let me know and I will. I also want to remind you that your participation is 

completely voluntary. Before we start, do you have any questions? May I have permission to turn on the 

tape recorders? 

Introductory questions 

1. Please describe your role in your organization.  

 

2. How did you get involved in COVID Protect? 

 

3. Please briefly outline the COVID Protect project and it what it aims to achieve from your 

perspective. 

 

Process of implementation 

 

4. Please describe your role within the COVID Protect project. 

 

5. Please take me through the process, from implementation to scale-up, from your perspective?  

 

6. We are especially interested in the inevitable bumps in the road, and how you overcame them. 

Please describe any challenges you faced during the project? 

  

7. What helped smooth the path of scaling up this innovation, from your perspective? 

 

Reflection and sharing learning 

 

8. Is there anything you would have done differently in the process of scaling-up this intervention? 

 

9.  What advice would you give to other regions looking to implement a similar project in their 

area? (Note to interviewer: Ask this question if time permits) 

 

Concluding question 

10. Is there anything else I should have asked to help us better understand your experience in 

scaling-up this digital innovation? 
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SPECIFIC PROBES FOR ADOPTION AND SCALE-UP BY DOMAIN (NASSS Framework): 

Domain Potential Probes  

The Technology • What are the key features of the 

technology? 

• What kind of knowledge does the 

technology bring into play? 

• What knowledge and/or support is 

required to use the technology? 

The value proposition • What is the developer’s business case 

for the technology (supply-side 

value)? 

• What is its desirability, efficacy, 

safety, and cost effectiveness 

(demand-side value)? 

The adopter system • What changes in staff roles, practices, 

and identities are implied? 

• What is expected of the patient 

(and/or immediate caregiver)—and is 

this achievable by, and acceptable to, 

them? 

• What is assumed about the extended 

network of lay caregivers? 

The organization • What is the organization’s capacity to 

innovate? 

• How ready is the organization for this 

technology-supported change? 

• What changes will be needed in team 

interactions and routines? 

• What work is involved in 

implementation and who will do it? 

The wider context • What is the political, economic, 

regulatory, professional (eg, 

medicolegal), and sociocultural 

context for program rollout? 

Embedding and adaptation over time • How much scope is there for adapting 

and coevolving the technology and 

the service over time? 

 

GENERAL PROBES: 

• Can you give me an example? 

• Can you tell me more about that? 

• What did you mean when you just said “_________”? 

• Or, you just referred to “__________.” What did you mean by “___________”? 
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