
Interview Guide - Beyond Patient Care: A Qualitative Study of Rural Hospitals' Role in Improving 

Community Health 

Part 1: First, we want to learn more about your community and its health needs. 

1. Please describe the community that your hospital/organization serves. 

2. Your recent Community Health Needs Assessment (CHNA) identified priority health 

needs/concerns of the community. What are the social & economic, behavioral, cultural, and 

environmental factors that have contributed to these health needs? How did these factors 

affect health concerns in your community?  

3. What has your hospital/organization been doing to address these health needs? What motivates 

these efforts? 

Part 2: In the next few questions, we want to learn more about how health and other health‐related 

services are provided in your community, and actions are taken to improve and integrate such 

services. 

4. What are the issues in accessing health services (lack of access) in your community? What’s the 

magnitude of the access issues? 

5. What are the causes of these access issues? 

6. Has your hospital/organization taken any actions to address the access issues? 

7. From your perspective, what other actions do you wish could be taken to improve access that 

are not currently being done? 

8. From your perspective, what other organizations, groups, and individuals that are not currently 

involved could contribute to improving access to health services? 

Part 3: Next, we want to learn more about your collaboration with other organizations to improve the 

well‐being of your community members. 

9. Has your hospital/organization been collaborating with any other organizations to improve the 

health of people in your community? 

10. Does your hospital/organization rely on any sources for tools, ideas, innovations that can be 

used for health-related initiatives in the community? 

11. What rules and regulations have affected health-related initiatives in the community? 

Part 4: Next, we want to learn more about whether health is a shared value among community 

members and efforts to promote health as a shared value. 

12. Do you think that health is a shared value among community members? 

13. What has your hospital/organization been doing to promote health as a shared value? 

Part 5: Thank you for sharing your experiences with me. 
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