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Tool 1: Key informant interviews at national level (Sierra Leone)  

Topic guide 

Objectives:  

• To map out the range of community health workers  

• To understand the actors and processes that drive the CHW policy, and how the policy fits 

with the existing health care system in Sierra Leone 

• To explore key informant perceptions and experiences of the CHW policy, its development, 

implementation and any factors facilitating or hindering implementation.  

Introduction: Introduce the project, the scope of the interview 

Informed Consent Process: Ensure participant has read the information sheet, ask if she / he has any 

questions or areas for clarification, explain about confidentiality including recording the interview, 

complete consent sheet.  

Interviewee ID  Job title and cadre of 

interviewee  

 

Date of Interview  Place of work   

Time of start of 

interview 

 Gender Male  Female   

Time of end of interview  Age  

Name of interviewer    

Name of transcriber    

 

1. Key informant background 

• What is your role in the health system? 

• How long have you been in this role? 

 

2. Range of CTC providers 

• What are the different types of community health worker working in Sierra Leone? 

 

3. CHW cadre in the health system 

• How does the CHW cadre fit within the existing health care system? What are the challenges 

or opportunities with this? 

• Do CHWs bring any added value? In what way? 

• What are the costs (opportunity cost and financial) of using CHWs? 

 

4. Actors and processes that drove the CHW policy 

• When was the CHW policy developed? 

• How is the policy financed?  

• Who was involved? Were you involved, if so, how? 

• Why was this policy developed? What factors drove the development of the policy (e.g. 

political, post Ebola, donor funding) 
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• What informed the policy? Any research? Any evaluation of programmes? 

• In what ways does the policy address any gender issues? 

 

5. Perceptions and experiences of CHW policy and, its implementation  

• What do you think of the policy?  

• In your view, how has the policy been implemented so far? Successes? Challenges? 

• What implementation plan is in place? 

• What M and E plan is in place?  Could you show us this document?   

• What has helped implementation? 

• What has hindered implementation? 

• We would like to know a little bit more about the structures in place: 

o What does the CHW steering committee do? How often do they meet? Is there an 

integration strategy?  

o What does the national technical working group do? How often do they meet?  

• What would you change in the policy? 

• What would you change in the implementation?  

• How have any gender issues been addressed in the implementation in the policy?  

 

6. Sustainability  

• How do you think this policy can be sustained? What are the challenges with this? 

• What about financing of this programme?  

 

7. Recommendations 

• What recommendations do you have for the CHW programme? 

 

8. Is there anything else you would like to add? 

 

Closure and thank you. 
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Tool 2: Life history interview with community health worker (Sierra Leone) 

Topic Guide 

Objectives:  

• To understand CHW motivations to become a CHW  

• To explore CHW experiences of working as a CHW  

• To explore CHW experiences of the management and support strategies being implemented, 

including their coping strategies  

• To describe CHW relationships with other health workers and managers  

Introduction: Introduce the project, the scope of the interview 

Informed Consent Process: Ensure participant has read the information sheet, ask if she / he has any 

questions or areas for clarification, explain about confidentiality including recording the interview, 

complete consent sheet.  

Details of participant: 

Interviewee ID  District  

Date of Interview  Community  

Time of start of 

interview 

 Length of time as CHW  

Time of end of interview  Gender Male  

Female   

Name of interviewer  Age  

Name of transcriber    

 

Topic guide 

Script: I would like to understand about your life as a Close to Community Provider and a CHW. A 

close to community provider is when you were working as a TBA or drug distributer etc; and a CHW 

is after you have received the government training on becoming a CHW.  

Can you draw me a line, starting with your birth and leading to the present day? What are the major 

events that you would put on it? You can include: marriage, births, training, different jobs.  Describe 

them to me. 

Now I would like to explore these areas with you and I will ask some more questions.  

1. CHW motivations 

• What were your reasons for becoming a close to community provider e.g. TBA, drug 

distributer, contact tracer during Ebola? 

• What were your reasons for becoming CHW? (prompts: route into becoming formal health 

worker; nominated by community; role model; some were TBAs or other cadre before; 

financial reasons; serve their community) 
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• How were you selected? Were you approached to be a CHW or did you initiate it? Were you 

interviewed? Did you have to do any tests?  

 

2. CHW experiences of working as a CHW 

• What does your day to day work involve? 

• What type of work do you do? 

• How often do you work and for how many hours?  

• How does your work affect your daily life? 

• What do you like about your work? And why? 

• What do you dislike about your work? And why? 

• How accepted do you feel in this community? Please give some examples. 

• What recommendations would you like to make that would improve your experiences of 

being a CHW?  

 

3. CHW experiences and perceptions of training to become a CHW (new CHW policy)  

• Tell me about the training that you received 

o When did you receive the training? Where did you receive the training? How long 

was it? Who facilitated it? What did it cover? 

o What did you like about the training? 

o What did you not like? 

o What happened after the training? (e.g. did they go straight to work, or did they 

have training in the community setting) 

o Now that you are working in the community, has this training equipped you with the 

knowledge and skills needed for your job? Please give examples of where it has, and  

where it has not  

o What recommendations do you have about this initial training? (content, duration, 

location etc.) 

• Additional training 

o Have you received any additional training since the initial training? How did this 

happen? (i.e. I requested more training or, the DHMT decided, or national level 

decided)  

o Please describe the training: who provided it, where it was, what it covered, how 

long, and how useful it was 

o  What recommendations do you have about any additional training? (content, 

duration, location etc.) 

 

4. CHW experiences of management and support 

• What management structures are in place now?  

• Who actually manages you now? (prompts: community leaders or structures; health facility 

staff; other CHWs; donors/ NGOs) 

• What do they do to supervise or manage you?  

o Reporting: Who do you report to? How often? In what format? Please can you show 

an example. What do you think of this?  

o Meetings: how often do you meet with your manager? Individually or as a group? 

What do you think of these meetings?  

o Supervision visits: how are you supervised (who and what do they do)? How often? 

What do you think of this?  
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o Drugs and medical supplies: how often do you get drugs and supplies? What is the 

system with obtaining drugs and supplies? what do you think about this system? 

How do you overcome any challenges?  

o Equipment (e.g. bicycles, uniform, bag, reports): when did you receive these items?  

How do you report when there are issues with your equipment? How do you 

overcome any challenges? 

• Support: Are there other people who support you in your job? Who are they and what do 

they do to support you? (prompt: community support, international partners support, local 

NGO support) 

• What do you think about this support? 

• What recommendations do you have for managing and supporting you in your role? 

 

5. Financial incentives 

• CHW policy states that you receive a monthly allowance. What do you think about that? 

• Probe: do they receive regularly, method of payment, their perceptions of the amount and 

whether it is commensurate with their workload and scope  

• Do you receive any other financial rewards? If so, where do they come from, on what basis 

do you receive them, are they fair? 

• What recommendations do you have for financial incentives that would encourage you to 

work better and harder, and continue longer as a CHW?  

 

6. CHW relationships with other health workers and managers  

• Does your role involve working with other health workers (other than CHWs)? Describe 

these relationships 

• How do you see your role as fitting in the overall health structure at the community level? 

And at the district level?  

• Could this be improved? If yes, in what way?   

 

7. Is there anything else you would like to add? 

 

Closure and thank you. 
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Tool 3: In-depth interview with manager and supervisor of CHWs (Sierra 

Leone) 
 

Topic guide 

Objectives: to explore managers’ and supervisors’ perceptions and experiences of managing CHWs 

Introduction: Introduce the project, the scope of the interview 

Informed Consent Process: Ensure participant has read the information sheet, ask if she / he has any 

questions or areas for clarification, explain about confidentiality including recording the interview, 

complete consent sheet.  

Details of participant: 

Interviewee ID  Job title and cadre of 

interviewee / position 

in community 

 

Date of Interview  Gender Male  Female   

Time of start of 

interview 

 District  

Time of end of interview  Facility / community 

name 

 

Name of interviewer  Age  

Name of transcriber    

 

1. Background of the manager 

• What is your job in the health sector? How long have you been in this job?  

• For peer supervisor only: how did you become a peer supervisor?  

 

2. Role and responsibilities of CHW 

• What is your understanding of the role and responsibilities of CHWs? Do they have a job 

description? Please show us the job description. What differences are there in the roles and 

responsibilities of male and female CHWs? 

• What services / type scope of work should they provide? What workload should they have? 

What should their working hours be? How and to whom should they report?  

• How many CHWs in your district? What proportion are women? 

 

3. Their role in managing / supervising CHW 

• What is your role in managing the CHWs? (prompt for: monitoring CHW activities, provision 

of enablers, supervision, performance appraisal, training, rewards and sanctions) 

• How do you do this? Describe this in detail – frequency of interaction, reporting, visits,  

• In the last week or month, how have you managed a CHW? 

• Who do you report to? And what do you report? 

 

4. District technical working group 
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• Tell me about the district technical working group: what does it do, how often does it meet, 

who sits on this committee 

• In your opinion, how effective is this committee? 

• Do you have any recommendations for this committee? 

 

5. Training / guidance on managing / supervising CHWs 

• What training have you received for managing CHWs? Please describe the training (where it 

was, who provided and facilitated it, what did it cover, when did you do it).  

• What do you think about this training? How did it equip you with necessary skills and 

knowledge to manage CHWs? 

• What guidance / documents on managing CHWS are available? How useful are these?  

 

6. HRM Strategies 

Selection and recruitment 

• How are CHWs selected? What is the process? What are the criteria for selection? Probe 

about community involvement 

• What are the challenges? How do you overcome these challenges? 

• What could be improved? 

• What gender issues do you consider? (e.g. do more women than men apply? Why? Are 

more women than men likely to be recruited?) 

Attraction and retention  

• What are the strategies in place to attract CHWs into their role and retain them? What do 

you think attracts CHWs to the job? And what keeps them in the job? Are there any 

differences between men and women CHWs? 

• What are the challenges? How do you overcome these challenges? 

• What could be improved? 

• What gender issues do you consider?  

 

Provision of equipment, supplies, drugs and tools 

• How do you ensure that CHWs receive what they need to be able to carry out their 

activities?  

• What do you think of this? 

• What are the challenges in ensuring this? How do you overcome these challenges? 

• What could be improved? 

• What gender issues do you consider? Any challenges men and women face in having the 

supplies etc? 

Supervision 

• How do you supervise the CHWs? What do you do? How do you monitor the activities of the 

CHW? What reports/ tools help you do this? can you show us some report templates? 

• What do you think of this process? 

• What are the challenges? 

• What could be improved? 

• What gender issues do you consider? Any specific issues or challenges in supervising female 

and male CHWs? 
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• Are there any other ways that the CHWs are supervised? By whom? How often? What do 

they do? How does this link to your management/supervision?  

Training 

• What training do you organise or provide for CHWs? 

• How do you identify training needs? 

• What do you think of the training? 

• What are the challenges in identifying, providing or organising training? 

• What could be improved? 

• What gender issues do you consider? Accessing training? Willingness for training? Training 

topics? 

Rewards and sanctions  

• Are there guidelines on measuring performance for CHWs? What does this say about what 

well performing CHW is? If so, could we have a copy.  

• How are well performing CHWs identified? How are they encouraged to continue to practice 

well? Give examples e.g. exemption from communal work, career pathway, awards  

• How are poorly performing CHWs identified? How is better performance encouraged? How 

are they sanctioned? Please give examples. 

• What are the challenges in providing rewards and sanctions? 

• What could be improved? 

• What gender issues do you consider? 

• What is the career pathway for CHWs? 

 

7. Community ownership and engagement 

• What community structures or people support the CHWs? In what way?  

• How effective is this support? 

 

8. Challenges in managing CHWs 

• Are there any other challenges that you face in managing and supervising CHWs? Please 

describe. How do you overcome them? 

• Are there any particular challenges that you face in managing female and male CHWs? How 

do you overcome them? 

 

9. Recommendations for managing and supervising CHWs 

• Are there any other recommendations that you would like to make that could help manage 

and support CHWs? Please describe. 

• If you could choose one recommendation that is the most important, what would that be 

and why? 

 

10. Is there anything else you would like to add? 

 

Closure and thank you. 
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Tool 4: Key informant interview with decision makers and managers (DRC 

and Liberia) 
 

Topic guide 

Objectives:  

• To map out the range of CHWs 

• To understand the actors and processes that drive CHW policies, programmes, and how the 

policy fits with the existing health care system in DRC/ Liberia  

• To explore key informant perceptions and experiences of how CHW policies are 

implemented, how CHWs are managed and supported including challenges and supporting 

factors  

Introduction: Introduce the project, the scope of the interview 

Informed Consent Process: Ensure participant has read the information sheet, ask if she / he has any 

questions or areas for clarification, explain about confidentiality including recording the interview, 

complete consent sheet.  

Interviewee ID  Job title and cadre of 

interviewee  

 

Date of Interview  Place of work   

Time of start of 

interview 

 Gender Male  Female   

Time of end of interview  Age  

Name of interviewer    

Name of transcriber    

 

1. Key informant background 

• What is your role in the health system? / What is your role in the NGO? 

• How long have you been in this role? 

 

2. Range of community level health providers 

• What are the different types of community level health providers working in Liberia /DRC? 

 

 

3. CHW (CHA/gCHVs) cadre in the health system 

• How does the CHW (gCHV/CHA) cadre fit within the existing health care system? What are 

the challenges or opportunities with this? 

• Do CHWs (gCHV/CHA) bring any good things/added value? In what way? 

 

4. Actors and processes that drove the CHW policies 

• What are the policies about CHWs (gCHVs/CHAs)?  

• When were these developed?  
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• How is the policy financed?  

• Who was involved? Were you involved, if so, how? 

• Why was this policy developed? What factors drove the development of the policy (e.g. 

political, post Ebola, donor funding) 

• What informed the policy? Any research? Any evaluation of programmes? 

• In what ways does the policy address any gender issues? 

 

5. Perceptions and experiences of CHW policy or polices and, implementation  

• What do you think of the policy or policies?  

• In your view, how has the policy been implemented so far? Successes? Challenges? 

• What implementation plan is in place? 

• What M and E plan is in place?   

• What has helped implementation? 

• What has hindered implementation? 

• What would you change in the policy? 

• What would you change in the implementation?  

• How have any gender issues been addressed in the implementation in the policy?  

 

6. Sustainability  

• How do you think this policy can be sustained? What are the challenges with this? 

• What about financing of this programme?  

 

7. Managing / supervising CHWs 

• What is your role in managing the CHWs (CHAs/gCHVs)? (prompt for: selection and 

recruitment; monitoring CHW activities, provision of enablers, supervision, performance 

appraisal, training, rewards and sanctions) 

• How do you do this? Describe this in detail – frequency of interaction, reporting, visits,  

• In the last week or month, how have you managed a CHW? 

• Who do you report to? And what do you report? 

• Are there any other challenges that you face in managing and supervising CHWs? Please 

describe. How do you overcome them? 

• Are there any particular challenges that you face in managing female and male CHWs? How 

do you overcome them? 

•  

8. Recommendations 

• What recommendations do you have for the CHW (CHA/gCHVs) programme? 

• What recommendations do you have for managing and supporting CHWs (CHA/gCHVs)?  

 

9. Is there anything else you would like to add? 

 

Closure and thank you. 
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