
Appendix 6: Collaboration questionnaire revisions 
 

Several adjustments were made to the draft scale during pre-testing, including: 

sequencing questions to match the natural flow of conversation; shifting sensitive 

questions to the end (e.g., asking about questions related to institutional leadership, 

guidance and support last since they occasionally prompted comments about a 

general shortage of funding and supplies); re-phrasing certain questions to mitigate 

social desirability bias; re-phrasing to clarify the differentiation of questions (i.e., as 

some respondents initially found them repetitive); and adjustments to match the 

local Hindi dialect. Pre-testing also confirmed the importance of the sociometric 

format of the scale administration (i.e., asking each worker about each of the other 

two workers separately), as cognitive interviewing respondents consistently 

reported difficulty in answering the questions about both workers together. 

 
Table A6: Original and revised questions in the frontline worker collaboration scale  

# Original scale item 

 

When you work together with the ____ 

and ____, how frequently do you… 

Final revised scale item 

1 Have clear communication with each 

other? 

When you interact with the _____ for work how 

frequently does she communicate openly with you? 

2 Treat each other with respect? When you interact with the _____ for work how 

frequently do you feel respected? 

3 Feel you can get help and social 

support from the other workers? 

When you work with the _____ how frequently do you 

think that you can get help and support from her? 

4 Feel unclear about the roles and 

responsibilities of the others? 

When you work with the _____ how frequently do you 

feel that both of you have a clear understanding of 

each other’s roles and responsibilities? 

5 Feel that the others are willing to 

listen to you if you have a problem? 

When you interact with the _____ for work how 

frequently do you feel that she would be willing to 

listen to you if there is a problem? 

6 Talk together about the needs of the 

patients or beneficiaries? 

When you work with the _____ how frequently do you 

discuss the needs of the patients or beneficiaries with 

each other? 

7 Share information with each other 

about patients or beneficiaries? 

How frequently does the _____ provide information to 

you about patients or beneficiaries when required? 

8 Have to double-check information 

given to you by other workers? 

When you work with the _____ how frequently do you 

feel the need to double-check information which she 

shares with you? 

9 Have difficulties because one person is 

more dominant than the others in the 

team? 

When working with the _____ how frequently do you 

feel that she tries to dominate the conversation? 

10 Agree with each other on priorities for 

patient or beneficiary care? 

How frequently do you agree with the _____ 

regarding the best possible way to provide care to 

your patients or beneficiaries? 

11 Coordinate health and social services 

for patients or beneficiaries based on 

their needs? 

How frequently do you coordinate services with the 

_____ based on the needs of your patients or 

beneficiaries? 

12 Experience frustration or problems 

working together? 

How frequently do you encounter obstacles when 

trying to work together with the _____? 
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# Original scale item 

 

When you work together with the ____ 

and ____, how frequently do you… 

Final revised scale item 

13 Hold each other accountable for your 

respective tasks and responsibilities? 

When working together with the _____ on a common 

task, how frequently does she complete her share of 

the work on time? 

14 Feel satisfied with how disagreements 

get resolved? 

 

How frequently do you feel satisfied with the way 

any disagreement between you and the _____ is 

managed? 

15 Think that collaboration with the 

others is important for you to do your 

job effectively? 

How frequently do you feel that working together 

with _____ is one of the main ways to serve your 

village better? 

16 Feel that others are committed to 

working as a team? 

How frequently do you feel that the _____ is willing 

to work together with you to serve your village better 

regardless of the constraints of her job? 

17 Receive guidance or feedback on how to 

work together as a team? 

How frequently do you feel that you have enough 

information and suggestions about how to work 

together effectively with the _____? 

18 Feel that collaboration is a priority of 

leaders in your organization? 

When you attend trainings or meetings for work, how 

frequently do the instructors or other officials say 

that it is important for you to work together with the 

_____? 
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