
Interview guide for the study “ International experiences in the development  
of guideline-based performance measures” 

Good morning/afternoon/evening, Mr/Ms. My name is N. N. and I'm research assistant at the AWMF-

Institute for Medical Knowledge Management.  

Thank you very much that you support our study. We have already informed you by means of the 

previously sent interview guide and cover letter. Please tell me if you have any questions, you want to 

ask before we start the Interview? 

I would like to remind you that in the following there are no right or wrong answers. We are interested 

in your personal opinion and experiences. 

Do you agree that we record the interview? This helps us in the subsequent writing and evaluation. 

Your data will be used exclusively for this project and exclusively in pseudonymized form. The results 

of the interview are published without assigning them to your name, but the results may be assigned 

to the guideline. Do you agree? Then we can start. 

1. Participant characteristics 

A) What is your current job/occupation (professional activity)? (If different, what was 

your occupation at the time of the guideline development?) 

B) Would say you have a special expertise concerning  

a) guideline development b) guideline implementation c) development of quality 

indicators? 

2. Role 

How would you describe your role(s) in the development of guideline-based quality indicators?   

3. QI development group 

A) Asides from you, who else was involved in the selection of QI for your guideline? Can you 

tell me more about the composition of the QI selection panel? 

B) Do you think the composition of the panel was appropriate? If not, what could have made it 

more appropriate? 

4. Overall conducive/hindering Factors for QI development  

In your guideline [name of the guideline], quality indicators are recommended.  

A) What factors influenced the decision to develop or select QI for your guideline? 

B) In your view, were there any factors (e.g. organisational and methodological) that facilitated 

the QI development process? 

C) In your opinion, were there any factors that were hindering the QI development process? 

D) Did you think the process was rather simple or complicated? If it was complicated, what 

could have simplified the process of developing QI, in your opinion? If it was simple, do you 

think it was adequate? 

 

         In the following, I would like to take a closer look at the methodological approach in the   

         development  of QI in your guideline. In your guideline, XX  QI are proposed, namely [XX].  

5. Selection of guideline 

A) I am interested in how you selected the guideline for the development of QI. Did you 

consider any selection criteria? 

If no: Do you think there should be criteria that a guideline should fulfil to qualify for QI 

development? 

If yes: Please explain them to me. Do you think these criteria are appropriate? 

       B)   Did you use any additional sources for the development of the QI? 

               IF yes: Why were these used? How important do you think were these sources? 
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6. Selection of guideline recommendations.  

A) How did you select the guideline recommendations for the QI development? Could you 

describe the criteria? 

B) If you used other sources, what where the selection criteria for these sources? 

C) What do you think about selecting the recommendations with this method? What went 

well, what was difficult? 

7. Selection process of guideline-based QI.  

A) Please describe the decision-making process for the definitive selection of guideline-based 

QI. 

B) What is your experience in using this method to select guideline-based QI? What went 

well, what was difficult? 

8. Core attributes of QI 

In the following, I would like to talk about the core attributes of the QI. 

A) Did you consider the following criteria in the development process of QI in your 

guideline? 

a) Relevance 

b) Scientific Soundness (f.e. the evidence supporting the measure or other criteria as 

reliability, validity) 

c) Feasibility (f.e. measurability)? 

                IF YES: What went well and what difficulties did you face? 

                IF NO:  What are the reasons for not using these criteria?        

9. Specification of QI 

A) Do you think the QI used in your guideline are specific enough to be measured?  

B) Was the specification of QI to increase measurability topic of discussion in your group? 

IF NO:  What were the challenges you experienced?  

10. Intended use of quality indicators 

A) Did you consider the intended use of the QI?  

(„intended use“: e.g. quality improvement, quality assurance with or without 

accountability purposes, pay for performance) 

A) Did you consider on what level in the health care system the QI will be used (local, 

regional, national)? 

B) How do you see the need to consider the use of QI? 

C) Do you know if the QI are implemented in practice? 

11. Pilot practice test of QI 

A) Did you carry out or do you plan to carry out a pilot practice test of your quality 

indicators?  

B) Do you think practice tests are necessary and useful for the development of QI? Where 

do you see strengths and weaknesses in carrying out practice tests?  

12. Patient relevance 

A) What do you think: Are the QIs chosen representing patient-relevant aspects?  

B) What do you think are the strengths and limitations of explicitly including the patient 

perspectives in the derivation of QI? 

 

13. Guideline implementation 

A) Do you consider quality indicators an appropriate measure to assess the implementation of 

guidelines in clinical practice? Please explain why/why not. 

B) Which other implementation measures do you consider particularly effective besides quality 

indicators? 

C) Have you ever received feedback on the QI you have proposed? E.g. what practitioners think of 

the QI, or how far the QI are actually documented in practice? 

D) Which role do evidence-based guidelines and their recommendations play when it comes to 

the development of quality indicators?  
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E) In your opinion, should the development of QI from guideline recommendations generally be 

obligatory for guideline projects? 

We have reached the end of our interview and I thank you very much for the interview. Do you have 

things you want to address? …Thank you very much again, Mr/Ms …Goodbye. 
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