
Table 1: TIDieR Checklist description of the Bury Primary Care Management of AKI Intervention 

Item 

num

ber 

Item Key sources 

1 BRIEF NAME 

Bury Primary Care Management of Acute Kidney Injury (AKI) 

Intervention. A primary care based intervention, aimed at improving 

the management of care for people who have had an episode of 

hospital care complicated by AKI, implemented across one Clinical 

Commissioning Group (CCG) area. 

 

2 WHY 

There is a need to develop interventions to improve outcomes for 

patients who have had AKI. Monitoring and follow-up care is 

recommended for people who have had AKI, in particular: tests of 

kidney function; medicines review; communication with patients (and 

carers) about AKI and managing the risk of AKI. However, several 

gaps in post-discharge care following AKI have been identified. 

Studies in hospitals in the USA and France illustrated that when 

AKI occurred, it was recorded on less than half of hospital 

discharge summaries, and evidence from the UK has also shown 

low levels of accurate recording of AKI in general practice 

systems.A USA report showed that only three in five patients 

have their serum creatinine (a main test of kidney function) 

checked within 90 days of discharge.   
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3 

and 

4 

WHAT 

As part of the NHS Bury CCG local primary care contract, general 

practice teams were required to: participate in an audit of diagnostic 

coding of AKI following hospital discharge; attend an education 
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training session about AKI; and develop and implement a practice level 

action plan to improve the management of AKI.  

1.    The clinical audit. 

 

Procedure: A manual ‘pre-audit’ provided information about patients 
in Pennine Acute Hospitals NHS Trust (PAT), with a hospital admission 

complicated by AKI. In this study, we followed the definition in chapter 

N17 of the International Classification of Diseases version 10 (ICD – 10) 

for a clinical diagnosis of AKI. The records of all general practices in 

NHS Bury CCG were audited to ascertain how many cases of AKI had 

been recorded in practices. Practice teams were then tasked with 

reviewing/recording on their practice computer systems, any cases 

that had not been recorded, using the relevant Read codes. 

Following this, practice teams were expected to review/record (Read 

code), on their practice computer systems all cases of AKI that 

appeared on their patients’ discharge summaries; regular audits were 
run to monitor the processes of care outlined in point 3 below. 

Materials: All practices in NHS Bury CCG use the Vision practice 

computer system. A copy of the ‘pre-audit ‘results was provided to 

each practice, with instructions on how to record the outstanding 

cases, including which Read codes to use.  

2.    Educational events 

Procedure: The events consisted of presentations on: AKI and its 

importance, a case study of AKI, the audit data and a group session on 

action planning. These events raised awareness of AKI and shared best 

practice for its management.  

Materials: Participants were provided with packs containing: the Read 

Codes for AKI, a practice action plan template and ‘Think Kidneys’ 
literature on AKI. 

3.    Action planning 

Procedure: Development of a practice level action plan. In line with 

best practice, it was suggested that practice teams focus on the 

following key post-discharge processes: 

a) Recording: AKI diagnosis to be Read coded in primary care.  

b) Medication review: Patient to receive a medication review within 

one month of discharge 

c) Monitoring of kidney function: Serum creatinine to be checked 

within three months of discharge 
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d) Communication with patients: AKI risk to be communicated to the 

patient (and carer) in writing.  

5 WHO 

The National Institute for Health Research Collaboration for 

Leadership in Applied Health Research and Care Greater Manchester 

(NIHR CLAHRC GM) team conducted the audits and visited practices to 

present the results. 

The NIHR CLAHRC GM team planned and facilitated the educational 

events. The presentations were given by the CCG leads, the NIHR 

CLAHRC GM team, and a local renal consultant. 

General practitioners, practice nurses, practice managers, practice 

administrators, practice pharmacists, medicines optimisation 

technicians participated in all stages of the intervention. 

 

6 HOW 

The audits were carried out by the NIHR CLAHRC GM team accessing 

hospital and primary care records. 

 

7 WHERE 

The list of patients with a clinical diagnosis of AKI was shared from the 

local hospital trust (Pennine Acute Hospitals NHS Trust). The manual 

audit was conducted in general practices across NHS Bury CCG. 

The educational events were held in CCG/provider premises. 

The processes of care took place within general practices. 

 

 

8 WHEN AND HOW MUCH 

The manual pre-audit was carried out annually in summer 2016, 2017 

and 2018. 

The training event was run four times, during November and 

December 2016. At least one representative from each practice 

attended a session. One action plan per practice was written, with a 

deadline of 31st March 2017. 

 

9 TAILORING 

Audit results were provided to each practice. An action plan was 

produced at each practice. 
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