
Appendix 1: Implementation Lead Post-training interviews  

Introduction and informed consent: 10mins 

Introduce topic: Improving detection of colorectal cancer patients with a high risk of Lynch 

Syndrome 

Define problem: Suboptimal FCC referral rates for colorectal cancer patients with a high risk of Lynch 

syndrome, missed opportunities for early cancer detection/prevention amongst patient and at-risk 

relatives 

State purpose of interview (e.g. process evaluation conducted alongside implementation of an 

intervention to improve LS detection) 

Will be recording the discussion 

Voluntary participation and right to withdraw without giving a reason 

Info about practitioner: 

Request brief introduction, including role and experience of practitioner 

Experiences of the Implementation Training Package 

• What were your general impressions of the training package?  

• How easy/difficult was it to engage with the resources provided? 

• Can you comment on the length of time through which the training was delivered?  

• How confident do you feel in your ability to perform the roles of the Implementation Lead (as 

described in the training package)? 

• How well do you feel the training package was delivered by the researcher(s)? Did you feel as 

though your questions were satisfactorily answered? 

• Were there any particular areas that you found difficult to grasp? 

• Are there any particular aspects of the approach that you think might already be occurring 

intuitively in the clinical setting?   

• Can you think of any barriers that you might encounter performing the role of an Implementation 

Lead? 

• Having received the training, to what extent would it change the way you approach other 

implementation problems in the future?  

• Can you briefly talk me through how you will go about each step? (interviewer to provide name 

of each step to prompt) 
 

(Theory-arm only): 

• The TDFI approach is based in behaviour change theory. Can you comment on what you 

have learnt about behaviour change from your experience of the training package?  

•  

• Do you think the behaviour change approach makes sense for a project like this? 

• Can you comment on the process mapping exercise? How useful do you think it will be? 
 

• Do you have any suggestions about how the training can be improved? 

• Do you have any other comments you would like to make about your overall experience of 

training in the implementation approach? 
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